


 Accurate and timely intelligence shared by all

 Effective tactics and strategies

 Rapid deployment of resources

 Relentless follow-up and assessment
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# of service interruptions Average # hours service is interrupted during repairs or maintenance
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Delinquent Customer Shutoffs

# delinquent work orders in period # work orders closed (actual shut offs) in period Average time (days) to complete shut off
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Abandoned Call Rate v Volume of Calls

# total inbound calls  % Abandoned Customer Calls
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 Rapid deployment of resources

 Relentless follow-up and assessment


